
Getting the Talent You Need to Thrive, perhaps even Survive, 
is getting harder and harder ….. 

 
 

 
 
The Current Recruiting Crisis  
Video interviews, AI based resume search algorithms, personality tests – everyone is 
looking for a silver bullet to deal with the current reality of tight talent pools. Good 
people who will perform at great levels once they are on-the-job are getting harder and 
harder to find. But there is no magical ‘silver bullet’ solution to this problem.  
 
The only real performance metric that counts is what a new hire does once she or her is 
on-the-job. Sure, recruiting teams need to pay attention to ‘cost per hire’ and ‘time to 
hire”, and their averages over weekly, monthly and longer time spans. But evaluating 
recruiting effectiveness by these metrics is a way of driving up the efficiency of 
recruiting, NOT the effectiveness of hiring. You may be very efficient in the way you 
carry out your recruiting activities. But if this does not lead into great performance on-
the-job by the new hire, that does not really mean your hiring process was effective.  
 
In many organizations, the hiring manager’s interaction with the new hire in the first 
weeks on-the-job determines whether or not the new hire settles in and performs at 
great levels. The recruiter involved in the hire has little to no influence over this. When 
organization focuses on the efficiency of recruiting, rather than on the overall 
effectiveness of hiring, it may not be implementing a sound and complete business 
strategy. 
 



Getting the Talent You Need to Thrive, perhaps even Survive, 
is getting harder and harder ….. 

 

© Roelf Woldring, The Right Talent, www.the-right-talent.ca                           Page 2 of 3 

There is a better way to recruit.  
I learned how to recruit in the days when tight talent pools were the norm for IT 
professionals. I worked with my recruiting professionals to develop better ways to drive 
up the effectiveness of hiring. We did so over thousands of hires over a number of 
decades. 
 
Sure, we made mistakes.  
 
During the Y2K crisis, my recruiting team had to find 600 great professionals in less 
than 8 weeks. We built and ran a custom job board web site before the days when 
Monster Board, Indeed, and Workopolis because the norm. We got deep insight into the 
dialogue needed with hiring managers to tease out their performance expectations for 
new hires in the 1st 3 months and the 1st year on the job.  
 
As a recruiting expert, I led a job fair recruiting team for a start up, technology 
companies desperate for the talent needed for its expansion. We processed thousands 
of resumes, interviewed, made offers to, and hired over100 people in just a few days. 
Today, that organization is a household name in its industry. We learned that testing the 
motivation of final candidates to meet specific challenges once on-the-job was far more 
important to predicting their future performance than their past experience in similar 
jobs.  
 
Over the years, we constantly sought to improve the overall effectiveness of hiring first, 
and the efficiency of recruiting second. As a result, we learned more and more about 
how important usefully predicting ‘potential performance on-the-job’ was to creating a 
slate of high-quality candidates to present to hiring managers. 
 
Recruiting Process Innovation is the Key 
The result of all of that learning is the Performance Challenge Recruiting Process™ you 
see depicted in the schematic above.  
 
Its steps and tools got a harsh reality test in the recruiting done for a not-for-profit 
organization that needed a totally different kind of talent in order to move from its old 
way of doing things. It now needed talented people to lead its current work force of 
thousands of full time and volunteer staff members to new ways of doing things based 
on modern Internet cloud technology. The Performance Challenge Recruiting Process™ 
thrived under this hard test of having to find great people for a values-driven 
organization that could not simply ‘pay more than everybody else’ for the talent it 
needed.  
 
You Can Innovate Too! 
You can move from a traditional ‘resume scan | interview based’ recruiting process to a 
much more effective ‘motivation probing | performance challenging’ one. You can avoid 

http://www.the-right-talent.ca/
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being flooded with resume spam. You can focus your scare hiring decision maker 
interview hours on high value potential candidates, who have demonstrated that they 
are motivated to, and capable of, doing the job.  
 
Spreading the Know How 
I believe more people need to know what we have learned. So, over the next 3 weeks, I 
will be releasing a chapter a day from my visual E-book “Recruiting Realities: how to 
keep your recruiting process from creating bad hires” here on Linked In.  
 
You can use the link below to access each day’s chapter.  
 
 Today’s chapter is:   “Why This E-Book”. 
 
Or you can the sign up below to join the Recruiting Realities community, and receive 
each chapter in your inbox.  
 

Join the Recruiting Realities and get each day’s chapter delivered to your Inbox   
 

We will either work with you or for you. 
Or you can just reach out to me to talk about how we can work with to do one of the 
following. Use the links in my signature below, please.  
 

1. With You = Process Coaching  
 
If you are an in-house recruiting team, or an external recruiting service provider 
looking for a way to distinguish yourself from your competitors, have us coach 
you in how to apply the Performance Challenge Recruiting Process™. 

 
2. For You = High Value Recruiting  

 
Talk with us about a critical high value recruitment you need done, but do not 
have the recruiting talent in-house currently to do.   
 

You can download this PDF by using Linked In’s PDF download capability. 
 
Roelf Woldring  
Founder and CEO 
The Right Talent  
Send me an email  
Book a Zoom meeting with me  

http://www.the-right-talent.ca/
https://bit.ly/RecruitngRealities
https://bit.ly/RecruitngRealities
https://bit.ly/RecruitReality
https://the-right-talent.ca/become-a-recruiting-realities-subscriber/
https://the-right-talent.ca/contact-us/
https://the-right-talent.ca/book-a-zoom-meeting-with-roelf/
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