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The Issue in a ‘nut shell”

1. AI devices do not have free will
2. Therefore, they cannot be held to ‘ethical standards’
3. AI devices are created by human beings working in 

collaboration
4. Therefore, the human creators of AI devices can be held to 

‘ethical standards” 
5. Discussion and writings about how we must ensure that AI 

devices are ‘held’ to ethics, or made to be ‘ethical’, MISS 
THE POINT

6. Such items contribute to the ‘confusion of human 
intelligence because of the limitations of language’ 
(paraphrasing Ludwig Wittgenstein – the philosopher)

7. Such commentator ignore the fact that ‘reason is the slave 
of our emotions’ and ‘human being are not inherently 
ethical – they must chose to be so’ (paraphrasing David 
Hume and many other philosophical writers from many 
cultures over the centuries)
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Why?

The underlying 
reality of 

Artificial versus 
Human

Intelligence
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Human 
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What is 
Human 
Free Will?

1. The result of hundred of thousands, 
even millions of years, of human 
evolution in social groups, and 
eventually tribes

2. The biggest thing that distinguishes 
humans from other species on the 
globe – it allows us to alter the 
future – sometimes in ways that 
unfortunately we cannot always 
predict (e.g. climate change) 

3. Humans use this ability to 
collaborate – ethics is the result of 
this of free will, not a driver of if 

4. As result, free will can be used by 
some groups of humans to do 
things others consider ‘unethical’ 
(war, genocide, murder etc .,,)

Imagination = 
1) The ability to project 
ideas into Future Time 

+
2) The Ability to connect 
previously Unconnected 

Ideas

Social 
Communication

1) The ability to talk to and 
to write to other people in 
the here and now using a 

shared language which 
using symbols (e.g. words) 

which abstract from the 
immediate ‘here and now” 

of concrete reality 

Determination
The ability to imagine a 
future course of action 

and then behave in a way 
which carries it out 

Contracting
The ability to come to an 

agreement (verbal or 
written) with another 
Person to align each’s 

future behavior in a way 
that is intended to achieve 

a shared future goal

Complex 
multidimensional 

interaction+
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This really is a
complex internal 

psycho-dynamic along
with a dynamic form of 
social interaction with 

others

that developed
as a result of 

our long evolutional history of
living in ever more 

complex interacting,
competing tribes
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Do AI devices 
have free will?



Complex 
multidimensional interaction

Imagination = 
1) The ability to project 
ideas into Future Time 

+
2) The Ability to connect 
previously Unconnected 

Ideas

Social 
Communication

1) The ability to talk to and 
to write to other people in 
the here and now using a 

shared language which 
using symbols (e.g. words) 

which abstract from the 
immediate ‘here and now” 

of concrete reality 

Determination
The ability to imagine a 
future course of action 

and then behave in a way 
which carries it out 

Contracting
The ability to come to an 

agreement (verbal or 
written) with another 
Person to align each’s 

future behavior in a way 
that is intended to achieve 

a shared future goal

The ability of AI 
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the data management 
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imagine a ‘future”. 
The can only respond 
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agreement to align 
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Conclusion: AI devices can never be ethical or 
unethical. 



    
     
    

   
  

  
  

   
  

    
 

  
   

 

AI devices can
imagine a ‘fut  
The can only  
to events in w   
are based on  
algorithms th  
human being  
into them

AI devices can  
contract with  
another to co    
agreement to  
their behavio    

    
    
   

 
  

Conclusion: AI devices can never be ethical or 
unethical. 

But …. 

AI device creators can build 
AI devices that are 

programmed 
to do things

that other human beings 
see or consider

as being
‘un-ethical’.
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Conclusion:

If history is any guide …

Human beings
will use AI Devices

for ‘un-ethical objectives’
as well as ‘ethical ones’
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Conclusion:

If history is any guide …

Some Human uses 
of AI

will seem ethical at first,
but produce

un-intended and un-anticipated 
long-term consequences which

will have serious ‘ethical
implications | impacts



Why I know about this ….

1. Past experience as a CEO / CIO / CTO in small and large organizations: for-profit and not-for-profit

2. Maintained a constant awareness of the development of AI approaches since the late 1980’s and 
how they would be useful to the organizations for which I worked and the clients I consulted to ….

3. Developed an E-learning program on the realities of AI 

4. In my years as a CIO and IT professional, I was involved in, or led, or commissioned the creation 
of a number of software applications which incorporated ‘AI’ approaches and elements 

Passionate e-learning and talent 
management champion 

Published expert on:

1. Interpersonal skills 
development

2. E-learning

3. Organizational transformation
4. Workplace investigations 
5.Recruiting



If you find this useful
and intriguing … 

take a next step …. 



Join the Life Long Learning for more on 
career advancement and soft skill development at work 

Click on the image to go to the ‘join’ 
page

Life Long Learning community 
advantages 

• Access to discounts on TRT e-books and Know 
That | How | Why e-learning programs

• First notice of upcoming ‘people at work –
what you need to know webinars’

The Right Talent 

Experience based insights and 
knowledge about how people 

behave at work 

Essential for managing your own 
career and the work of those who 
work for you in your organization 

“Be the best team player and 
manager of others’ you can be”™

https://the-right-talent.ca/join_from_lll_blog/
https://the-right-talent.ca/


Engage in Competency Styles™ Based Soft Skill Development Coaching 

I have managed | coached hundreds of direct 
reports during my time as a CEO | CTO | Project 
Manager | Work Group Manager 

I was constantly surprised by how little insight 
they had into their preferred behavior patterns 
around how they behaved when:

• Making Decisions
• Interacting with Others

Yet this was the core of the work they did 
…
After15 years of managing others, I went back 
and did PHD level work in the psychology of the 
workplace. 

Based on this unique combination: wide 
experience leading direct reports and deep 
learning about how people behave at work, 

I developed the Competency Styles™ series of 
personal soft skill development workbooks. 

Are you a career-oriented leader or aspiring leader
in an organization, or an independent  ‘gig’ 
professional seeking to expand the bed rock 
needed to fast forward your career? 

Do you have to work with people over the Internet –
through web conferencing links that have become 
the more for remote work? 

If so, you need to take the following seriously …

“Self-awareness is the bed rock of all interpersonal 
effectiveness”

Think seriously about engaging with Roelf in

a feedback | coaching experience 

which allows you to know 

‘how you make decisions’ and

‘how to work more effectively with others who have

https://the-right-talent.ca/self-and-others-behavior-pattern-coaching/


Engage in one of the 
other coaching or consulting activities…. 

Roelf, this book’s author, 
provides Business Coaching services 

In a variety of areas …. 
• Recruiting Process Effectiveness

• Managing Work Place Investigations
• Personal Soft Skill Development 

using the Competency Styles” Self Development Workbooks

Book a no cost, discovery 
Zoom meeting with Roelf

Select the first option 
and follow the steps

Click on the web page image below
or on the link to the left 

to go to the 
appropriate web page 
for more information

https://the-right-talent.ca/recruiting-process-coaching/
https://the-right-talent.ca/discrete-investigation-management-coaching/
https://the-right-talent.ca/self-and-others-behavior-pattern-coaching/
https://the-right-talent.ca/self-and-others-behavior-pattern-coaching/
https://the-right-talent.ca/book-a-zoom-meeting-with-roelf/
https://the-right-talent.ca/discrete-investigation-management-coaching/
https://the-right-talent.ca/self-and-others-behavior-pattern-coaching/


Read a Cutting Edge E-book

Find out more about 
them on 

The Right Talent’s 
website ….

Or click on 
the cover to 

purchase 
the book  

https://the-right-talent.ca/right_talent_ebooks/
https://the-right-talent.ca/competency-styles-self-awareness/
https://the-right-talent.ca/product/recruiting-realities-how-to-keep-your-recruiting-process-from-creating-bad-hires/
https://the-right-talent.ca/product/longliveperformancecontracting/
https://the-right-talent.ca/product/go-total-talent-management/
https://the-right-talent.ca/product/d0-not-waste-training-dollars/
https://the-right-talent.ca/product/performance-challenge-recruiting/
https://the-right-talent.ca/product/respect-in-the-work-place-investigation-practice-guide/
https://the-right-talent.ca/product/transforming-organizations-a-how-to-guide/


Thank 
You 

Roelf Woldring
The Right Talent 

www.the-rignt-talent.ca

Know That | How | Why

Soft Skill E-learning Programs for Individuals and Organizations 

www.ktkhkw.com

Roelf@the-right-talent.ca

1-416-277-1567 

All Right Reserved March 2022

http://www.the-rignt-talent.ca/
http://www.ktkhkw.com/
mailto:Roelf@the-right-talent.ca
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