
The Business Coaching Relationship 
Defining your Objectives - Start here ...

1. Answer the questions below. Think of 3 to 5 on-the-job performance  
improvements. 

2. Either print out a copy of this worksheet and write out your answers, 
3. or record your answers using a web-cam on your computer or a video-recorder 

on your smart phone. 

But make sure that you do one or the other  ... 
Since doing so will let you ‘look” at your objectives 

from the ‘outside in’ - 
i.e. a degree of objective clarity. 

By the end of this coaching relationship, I (or the person being coached) will have 
made the following changes in day-to-day performance in the work place ....
Hint - start each one with an active verb, e.g. increased or implemented or .... 
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3 to 5 focused areas work better than a long list of desirables. 
You will define how you will measure each of these on the next page.

Keep your responses as the tool you will use to evaluate the success 
of the coaching relationship at its end. 
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The Business Coaching Relationship 
Measuring Outcomes - Finish here ...

1. The only ways to measure the success of a business coaching relationship is 
by increased results on-the-job. 

2. So, for each of the performance improvement objectives on the previous page, 
clarify how you will measure these increased results. 

3.  Write down your answers or record them.  

Smart Measures
S = specific and concrete

M = quantity, either actual or % increase
A = assigned to the person being coached
R = realistic, given the resources available

T = time delineated ==> by when

For each performance increase described on the other side of this sheet, 
indicate how you will measure that it has been achieved ... 

i.e. what will you and others see?
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Business coaching only has value when it leads to 
increased business results. 

Be very focused in defining these measures. 
Share them with the business coach you choose. 

Set yourselves up for success in the eyes of others at work. 


