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Module 8 – Practical Application – A Potential Business Coach: The Case
What is in this module …. 

1. Outline of the Case

2. Meeting Miranda, our 
‘coachee’

3. Meeting Miriam’s 3 
possible business coaches

4. Evaluating the potential 
business coaches 

1

Then 2

Then 3

Then 4

Then 5



Miranda

The Person being coached 

• Fast track high performer as an 
individual contributor

• Promoted into her first “manager” 
role 3 months ago – has 10 direct 
reports 

• Having difficulty building effective 
working relationships with her direct 
reports according to her boss –
group’s output is steadily going down
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1. 10 years of experience in financial services 
industry

2. Undergraduate degree in social sciences / 
MBA majoring in finance

3. Has consistently delivered at far more than 
average levels as an ‘individual contributor’ 
throughout career 

4. Manages her people very closely, showing 
them how to do their jobs on a day to day 
basis

Miranda’s Background
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Miranda’s Recent Promotion

Miranda’s organization has no “new 
manager or new supervisor” training 
program

Understanding their role as a manager 
is left up to each new Manager. They 
need to decide how to approach this 
need. 

Mostly, they just ‘wing it” or talk to 
friends who have also been people 
newly promoted into manager roles.



Agreement to Coach

Miranda and Riya, her boss,
have agreed 

that Miranda could benefit 
from a business coaching 

relationship 
that will focus on 

her “direct report” 
management skills

Riya, Miranda’s boss



Coaching Arrangements

Miranda and her boss have agreed 
that Miranda could benefit 
from a business coaching 

relationship 
that will focus on 

her “direct report” 
management skills

1. Coaching sessions once a week for 2 months 
– then ‘do we need to continue’ review

2. Miranda to complete a “Coaching Objectives” 
worksheet for review with her boss 

3. Miranda and her boss to collaborate on the 
choice of coach from 3 identified by her boss 
and the HR person who manages 
relationships with “business coaches”

Riya will sponsor Miranda 
for a coaching session a week
for an initial period of 8 weeks

then they will see 
where they are 

Riya, Miranda’s boss



Coaching Arrangements

Based on their dialogue 

1. Miranda  is to complete a “Coaching 
Objectives” worksheet for review with her 
boss 

2. Miranda and her boss to collaborate on the 
choice of coach from 3 identified by her boss 
and the HR person who manages 
relationships with “business coaches”

Riya will sponsor Miranda 
for a coaching session a week
for an initial period of 8 weeks

Then they will see 
where they are 



Miranda’s Business Coaching Objectives Worksheets



Miranda’s Business Coaching Objectives Worksheets

Available for 
down load 
In the 
Resources 
section for this 
module



Miranda’s Business Coaching Objectives Worksheets



Let’s meet our 3 potential coaches 

Melissa Porter Farid NourArt Chambre



Business Coach 1

Statements provided by his references 

Person One:

“Art is a very insightful individual. He was able to help me 
clarify what I wanted to do at this point in my career. He 
understood my dilemma, and desire not to back into a 
corporate career where I ran the chance of being 
‘downsized” again. 

Person Two: 

“Art was able to help me clarify why I was feeling a sense of 
growing frustration working for a large corporation. He 
helped me get clear on the fact that I wanted to do more 
creative work, and helped me discover the self confidence I 
needed to start up my own engineering design consulting 
practice.” 

Art Chambre
Education:  
Undergraduate degree in psychology / master degree in 
counseling psychology

Business Experience:
Worked in banks and insurance companies while completing 
under-graduate degree at night 

Coaching practice: 
• works with individuals to order to define their career goals 
• works with “executives in transition” who are looking for new 

jobs after being terminated or let go due to downsizing 



Business Coach 2

Statements provided by her references 

Person One:

“Melissa helped me get clear on what it was to manage 
people. Working with her, I learned that my job as a manager 
was not “do it my way” but “here are the results I need by 
this date – now go do a good job and get me these results 
your way.”

Person Two: 

“I have never been great at conflict. Melissa helped 
understand that there was a big difference between work 
related conflict and personality conflict. People at work have 
a job to do. If they are not doing it well, I as the manager, 
have to dealt with that. By using facts and numbers about 
the difference between they need to do and what they were 
actually doing, I was able to start to confront the folks who 
worked for me for the first time. I would not have got there 
without Melissa’s coaching. 

Education:  
B.Comm in Business, Masters in Economics 
Certification as a personal coach by the International 
Coaching Institute

Business Experience:
15 years working in a variety of office / administrative roles in 
large corporations – 5 jobs each having more scope and 
responsibility than the last – the last two with 6 and 15 direct 
reports

Coaching practice: 
Partner in Work Skill Growth Associates – a 4 person 
coaching / training firm working mostly with managers in 
large financial, technology, and life sciences companies 
around what it is to manage people, including highly 
technical professionals 

Melissa Porter



Business Coach 3
Statements provided by his references 

Person One:

“Farid is a coaches' coach. After working with him once a week for 3 months, I 
completely changed the way I worked as a manager in my insurance company. I 
learned a number of problem solving approaches from him which allowed me to get 
more from the folks who worked for me in the short run, while helping them grow their 
skills for the long term.”

Person Two: 

“To be truthful, I got promoted to managing others without getting any training in it. I 
was in real trouble. I only knew how to deal with by micro-managing the folks who 
worked for me. You can imagine what their response was. My staff turnover was so 
high that I knew my own job was on the line. 

Then my boss brought in Farid to work with me. Although I want to deny what Farid 
laid out for me in the 1st weeks, I finally got it through my head that he was here to 
help, not to criticize. Things changed from there on in. His insights into what I did not 
do well, and what I needed to learn when it came to managing others changed my 
work world from night into day. My staff retention stabilized. People began to like 
working for me. Our output increased steadily. My boss started to praise ,rather than 
criticize me. What I learned in 5 months coaching with Farid has completely turned 
around my future career.”

Education:  
B.Comm in Business 
Certification as a coach by the International Coaching 
Institute
Certification in Alternative Conflict Resolution by the ACR
Institute
Certification in Financial Planning for Business Executives by 
the Institute of Corporate Financial Planners 

Business Experience:
30 years working in banking, last 10 years in North America, 
previously in Asia. Has been a first level line manager, as 
well as having multiple managers with their own direct 
reports working for him

Coaching practice: 
Works as a business coach with individuals in small to 
medium sized companies as well as large companies, 
focusing on their managing the performance of direct reports 
and on coaching direct reports

Farid Nour



Miranda and Riya meet to discuss these coaches

They decide to use the 
“Is this Person the Right 
Business Coach for You? 

checklist to talk about 
who 

might be the best choice
to work with Miranda 

as her business coach

2

3

4

5



Miranda’s and Riya’s rating of Art

Art Chambre

Business Experience:
Worked in banks and insurance 
companies while completing under-
graduate degree at night 

Coaching practice: 
• works with individuals in order to 

define their career goals 

• works with “executives in 
transition” who are looking for new 
jobs after being terminated or let 
go due to downsizing 

X

Based on these 2 ratings, they decide that Art is not a good fit 
….  Art does not have the experience managing people that 
could allow him to be an effective business coach for Miranda 

X



Miranda’s and Riya’s rating of Melissa  … 1

Based on this business experience fit, Miranda and Riya 
onto the next rating factor … 

Business Experience:
15 years working in a variety of office / 
administrative roles in large corporations –
5 jobs each having more scope and 
responsibility than the last – the last two 
with 6 and 15 direct reports

Coaching practice: 
Partner in Work Skill Growth Associates –
a 4 person coaching / training firm working 
mostly with managers in large financial, 
technology, and life sciences companies 
around what it is to manage people, 
including highly technical professionals 

X

X

Melissa Porter



Miranda’s and Riya’s rating of Melissa  … 2

Melissa and Riya realize that they do not know enough about 
Melissa to do these and the further ratings, but the references 
supplied by the HR person are encouraging. They decide they 
need to bring Melissa in for a discussion before they can 
complete this Coaching fit evaluation of her. 

Business Experience:
15 years working in a variety of office / 
administrative roles in large corporations –
5 jobs each having more scope and 
responsibility than the last – the last two 
with 6 and 15 direct reports

Coaching practice: 
Partner in Work Skill Growth Associates –
a 4 person coaching / training firm working 
mostly with managers in large financial, 
technology, and life sciences companies 
around what it is to manage people, 
including highly technical professionals 

Melissa Porter

X

X

X



Miranda’s and Riya’s rating of Farid  … 1

Based on this business experience fit, Miranda and Riya 
go onto the next rating factor … 

X

X

Business Experience:
30 years working in banking, last 10 years in 
North America, previously in Asia. Has been 
a first level line manager, as well as having 
multiple managers with their own direct 
reports working for him

Coaching practice: 
Works as a business coach with individuals in 
small to medium sized companies as well as 
large companies, focusing on their managing 
the performance of direct reports and on 
coaching direct reports

Farid Nour



Miranda’s and Riya’s rating of Farid  … 2

Melissa and Riya again realize that they do not know enough 
about Farid to do these and the further ratings, but the 
references supplied by the HR person are strongly positive. 
They decide they need to bring Farid in for a discussion before 
they can complete this Coaching fit evaluation of him. 

X

X

X

Business Experience:
30 years working in banking, last 10 years in 
North America, previously in Asia. Has been 
a first level line manager, as well as having 
multiple managers with their own direct 
reports working for him

Coaching practice: 
Works as a business coach with individuals in 
small to medium sized companies as well as 
large companies, focusing on their managing 
the performance of direct reports and on 
coaching direct reports

Farid Nour



Farid Nour

2 Potential Candidates for A Business Coach for Miranda …. Their action plan

Melissa Porter

Next Steps: 

1. Arrange meetings with Melissa and Farid

2. During the meeting, share Miranda’s coaching objectives worksheet – ask 
for comments 

3. Ask Melissa and Farid how they each will approach the coaching 
experience 

4. Ask each for 1 more recent reference Miranda can talk to 

5. Complete as much of the Checklist on each coach as they (Miranda and 
her boss) can independently of one another 

6. Meet to discuss their ratings of Melissa and Farid 

7. If Farid and Melissa are both still possible coaches, use Miranda’s sense of 
“personal fit” to make final choice

8. Make a final decision and start the business coaching sessions 

9. Do a check-in every 2 weeks with one another (Miranda and Riya) on how 
it is going  

Riya, Miranda’s boss
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If you are looking for a business coach –
for yourself or for a direct report

1. Decide on your objectives –
use the Business Coaching Worksheet 

• Have this discussion with your direct 
report if this business coaching is for 
that person

But 

• After the discussion, have that person 
fill out the work sheet 

• Then review it together 



If you are looking for a business coach –
for yourself or for a direct report

2. Identify some potential 
coaches 

Evaluate their Business Experience Fit 

Resumes are a good tool to do this 

Narrow the possible pool to 
business coaches 

with relevant business experience 



If you are looking for a business coach –
for yourself or for a direct report

3. Ask for references / referrals 

Talk to these people

Use the “Is this Person the Right 
Business Coach for You?” Tool to 
shape your dialogue

Narrow the pool down even more 
to 2 or 3 possible coaches



If you are looking for a business coach – for yourself or for a direct report

4. Have in depth dialogue with these 2 or 3 

1. Share your business coaching objectives 

2. Ask them how they would approach the coaching 

3. Complete as many of the “The Right Business Coach for You?” ratings as 
you can 

Independently if you are working with a direct report 

4. Ask for another reference if you are unsure about anything – focus your 
dialogue with that person on these areas of uncertainty 

5. If the remaining business coaches seem equally capable, use  
personal fit to make the final selection

This judgement / preference choice is made by

the person being coached 



Doing this yourself  …. 
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If you are looking for a business coach – for yourself or for a direct report

4. Have in depth dialogue with these 2 or 3 

1. Share your business coaching objectives 

2. Ask them how they would approach the coaching 

3. Complete as many of the “Is this Person the Right Business Coach for You?” ratings as 
you can 

Independently if you are working with a direct report 

4. Ask for another reference if you are unsure about anything – focus your dialogue with that 
person on these areas of uncertainty 

5. If the remaining business coaches seem 
equally capable, use personal fit to make the 
final selection

This judgement / preference choice is made by
the person being coached 



Track the success 
of the business coaching relationship 

by monitoring 
the on-the-job performance 
of the person being coached 



Defining Your Own Business Coaching Goals: A Practical Exercise



You are thinking about investing in a coaching relationship
to increase your effectiveness at work

1. For the purposes of this case, assume that 
you either have the money needed or that 
your organization is paying for it 

2. First steps first – define what you want to 
accomplish as a result of this coaching 
experience 

• If your company is paying for it, your ‘boss’ will 
probably have a lot of input into this 

• If you are paying for it yourself, you will want to 
see the coaching pay off in either a promotion or 
a new job with better income 



You are thinking about investing in a coaching relationship
to increase your effectiveness at work

1. Access and perhaps print a copy 
of the “Defining Your Objectives” 
worksheet

2. Work your way through it

3. Then come back to this point in 
the module



Let’s  Go  …  to Final Words
Closure



End of Module 8
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