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1.These quizzes are intended 
to help you learn, since some 
people do this best when they 
‘apply’ new information to 
questions or problems. 

2.Click on the action button 
beside the response you think 
is best.

3.You will see if your response 
‘fits’ or ‘does not fit’ the 
material that has been 
presented.  

4.The quizzes are not graded. 
There is no pass or fail, just 
an opportunity to deepen your 
learning. 

Start Quiz

Instructions



Empathy

Question Progress

1. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Empathy – the best choice is Yes
without the ability to emphasize –
coaching tends to be ineffective

Empathy is the ability  to use your past experience, imagination, and cognitive ability to ‘put your yourself 
in the other person’s shoes’

It allows you to ‘imagine’ how the other person experienced or reacted in an situation or to an event. 

Empathy requires you to do this on the cognitive and emotional levels concurrently 

Cognitive: you understand what the other person may be thinking
Emotional: you sense what the other person may be feeling 

Empathy is seldom 100%. Instead, it functions more in an overlap sense – a degree of sense …. 

Other 
Person’s 
Experience

Your understanding of what 
the person thought and felt

Low Degree of Empathy                     High

Some people are better at 
Emotional Empathy

Others at Cognitive Empathy
Some at both ……

Empathy
=

Imaginative
Projection

Next 



Relevant experience 

Question Progress

2. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Relevant Experience  – the best choice is Yes
without experience which overlaps or is related to the 
business situation of the person being coached 
coaching tends to be ineffective

1. Since empathy underlies effective coaching, and since similar experiences are relevant to ability to ‘project 
imaginatively”, cognitively and the emotionally, empathy, experience makes a difference in coaching effectiveness

2. However, interpreting experience in a simple minded sense is confusing. Experience does NOT MEAN HAVING HAD 
THE EXACT SAME EXPERIENCE BACKGROUND AS THE PERSON BEING COACHED 

3. Relevant experience covers 4 broad areas:

• Scope of Execution Experience : i.e. work at the C-level in large organizations is different work at the individual contributor level in 
small organizations (and so on ….) so having similar in scope is important to coaching effectiveness

• Industry Knowledge Experience: work at the in each industry sphere bring insights into the dynamics of that industry sector

• Technical Know How Experience: ‘how to’ coaching generally requires expert level ‘doing’ ability on the part of the coach – more 
later

• Coaching Experience: past experience coaching a variety of people increases a coach’s ability to dynamically adapt to the 
coaching needs of this person being coached

Low Degree of Relevant Experience                High Next 



Previous business success 

3. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Previous Business Success – Success as an Entrepreneur 
The best choice is maybe useful
High levels of previous personal business success are not 
NECESSARY for being an effective business coach

1. Research indicates that personal drive and 
ability are only two of the factors which lead to 
business success.

2. Other such as ‘team composition’ and state of 
the industry sector dynamic factors at a 
particular point in time, and many other such 
things and trends are also important.

3. A person who is personally successful in 
business MAY be an effective business coach –
providing they have other key factors needed. 
Often they do not, and therefore are not very 
effective coaches, even though they often 
believe themselves to be such.

4. Experience as an entrepreneur, Internet based 
or other, falls under Relevant Experience factor 
already covered. Next 



What factors or characteristics will an 
effective business coach have?

Previous business success
the best choice is NO
More insights ….. .

1. Business success is the result of many things, some or all of which are often beyond the control of the person.

Some researchers have shown that ‘luck’, to whom you are born, current industry dynamics, and timing have as much 
to do with business success as the ability to the individual person with it comes to the success or failure of an 
business. 

2. Many successful Internet entrepreneurs benefited from the luck of being the first in when it came to their success. 

3. As the business success of the ‘pet rock’ has shown, sometimes consumers experience fads that drive some business 
to success for a short period of time. Experienced publishers know that it is often hard to predict what new authors 
will be successful. It is one of the reasons that experienced publishers (including e-publishers) take a portfolio 
approach to new authors. 

4. What a person learns from business success and failure is more important to business coaching than personal success 
as business person. Some business coaches may be ‘popular’ and have a lot of followers on the Internet. But that does 
not make them ‘successful’ coaches, when measured by success of the people who they have coached.

5. The Internet is more driven by ‘celebrity’ dynamics than it is by actual measurements of a business coaches’ success 
at improving the productivity of the person being coached on the job. Many Internet based coaches are popular, 
which is different from being ‘effective as a coach’.

Next 



Personal smarts, i.e. 
cognitive and problems 
solving ability levels higher 
than those possessed by 
similar business executive or 
workers 

4. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No              

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Personal Smarts – the best choice is Maybe
It all depends on how individuals use or apply 
their ‘smarts’

Mensa and other high IQ social organizations have clearly 
demonstrated that personal cognitive ability may or may not be 
associated with success in life. 

Very many high IQ individuals do not become highly successful 
in business or highly effective coaches. 

“Smarts’ is only one of the things that contributes to business 
or entrepreneurial success. 

Successful human social behavior is dynamic, and involves 
interacting and reacting to others and events in complex ways. 
It involves many more human capabilities than cognitive 
smarts. The Iceberg model is just one of the many ways of 
depicting this ‘dynamic dialectic’.

What 
you say
and do

Innate
(nature | early

nurture)

Learned
(from life’s 

experiences)

Personality traits

Genetically determined potential;

Motives / Values

Skills
(ability to)

Knowledge
(know  that, know why)

The Right Talent Iceberg Model

Public
Behaviour
(observable
by others)

Private
Internal

psycho-dynamics
(not observable

by others)

Smart 
Habits

(Know how)

© Roelf Woldring, www.the-right-talent.ca 2002 - 2022

Public /private 
water line 

Low Level of Cognitive Smarts                   High Next 



A university or college 
degree in psychology

5. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

A university degree in psychology
The best answer is may be useful 

1. Formalized education can contribute to a 
particular individual’s ability to be a successful 
business coach but is not “REQUIRED”. 

2. There are many examples of people who 
coach others successfully in business who do 
not have such degrees.

3. Certifying people on the basis of their 
attendance and successful ‘passing’ of such 
university or subsequent professional 
development programs does not ‘correlate’ 
highly with individual success as a business 
coach as measured by increased productivity 
on the job by the person being coached.

Next 



What factors or characteristics will an 
effective business coach have?

A university degree in psychology
The best answer is may be useful 

1. Formalized education can contribute to a 
particular individual’s ability to be a successful 
business coach but is not “REQUIRED”. 

2. There are many examples of people who 
coach others successfully in business who do 
not have such degrees.

3. Certifying people on the basis of their 
attendance and successful ‘passing’ of such 
university or subsequent professional 
development programs does not ‘correlate’ 
highly with individual success as a business 
coach as measured by increased productivity 
on the job by the person being coached.

Formal education in psychology
or business coach certification

is often more focused 
on facts and theories 

than it is on developing
practical skills as a coach

Some business coaches are very good
at applying this LEARNING

to the situation
of the person they are coaching,

and as they do this 
educate those people 

In problem solving approaches
they can use again and again

on the job

Next 



A university or college degree in 
business

6. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

A university degree in business
The best answer is may be useful 

1. Formalized education can contribute to a 
particular individual’s ability to be a successful 
business coach but is not “REQUIRED”. 

2. There are many examples of people who 
coach others successfully in business who do 
not have such degrees.

3. Certifying people on the basis of their 
attendance and successful ‘passing’ of such 
university or subsequent professional 
development programs does not ‘correlate’ 
highly with individual success as a business 
coach as measured by increased productivity 
on the job by the person being coached.

This explanation relates 
to the previous answer 
relating to a university 
or college degree in 
psychology

Next 



What factors or characteristics will an 
effective business coach have?

A university degree in psychology
The best answer is may be useful 

1. Formalized education can contribute to a 
particular individual’s ability to be a successful 
business coach but is not “REQUIRED”. 

2. There are many examples of people who 
coach others successfully in business who do 
not have such degrees.

3. Certifying people on the basis of their 
attendance and successful ‘passing’ of such 
university or subsequent professional 
development programs does not ‘correlate’ 
highly with individual success as a business 
coach as measured by increased productivity 
on the job by the person being coached.

Formal education in business
or business coach certification

is often more focused 
on facts and theories 

than it is on developing practical skills
as a coach,

Effective business coaches 
have the ability to show or guide others through 

business problem solving approaches 
the person being coached

can use again and again on the job. 
Some of these approaches may originate in 

formal business education.

Next 



Experience as 
a business 
entrepreneur

7. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No              

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Success as a business entrepreneur
The best answer is may be useful

1. Every thing that has been said so far about 
previous business experience applies. 

2. Being an entrepreneur may be a relevant part 
of the fit of the business experience of the 
coach to the needs of the person being 
coached

3. But even when this is the case, the coach 
must be able to translate her or his 
experience into things that help the person 
being coached be more productive in that 
person’s particular situation. 

4. Many successful people ‘preach’ rather than 
coach. They assume their success is the best 
way for others to succeed. Research and 
experience show that this is simply not the 
case. 

Next 



What factors or characteristics will an 
effective business coach have?

Success as a business entrepreneur
The best answer is may be useful

1. Every thing that has been said so far about 
previous business experience applies. 

2. Being an entrepreneur may be a relevant part 
of the fit of the business experience of the 
coach to the needs of the person being 
coached

3. But even when this is the case, the coach 
must be able to translate her or his 
experience into things that help the person 
being coached be more productive in that 
person’s particular situation. 

4. Many successful people ‘preach’ rather than 
coach. They assume their success is the best 
way for others to succeed. Research and 
experience show that this is simply not the 
case. 

“Do what I did and 
you will be successful’ 

is marketing or ‘lionizing’
of one’s personal experience 

more than is it is
effective business coaching 

of another person

Next 



Personal 
emotional 
maturity 

8. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coaching have?

Personal Emotional Maturity
The best answer is Yes

1. Effective business coaches put the ‘success needs’ of the 
person being coached before their own personal need for 
recognition – they behave in ‘ego-less’ or humble ways –
promoting the success of other before themselves.

2. To do so, they generally are above average on the follow 
personal dynamics:

a. Self –awareness: their insight and knowledge of their own 
abilities and feeling is very accurate. 
Accurate is defined as ‘high correlation between self report of 
these and the average of the reports about these by a group of 
individuals who regularly interact with the person. This is a 
360º based definition. 

b. EQ – Emotional Intelligence: their ability to manage their 
personal emotion reactions to events is such that they can 
choose how to express those emotions in ways that are 
‘effective’ in the ‘in-the-moment’ situation

1

Then 2

Then 3

Then 4

Then 5

c. Ego-less or Humble: they put the needs or 
interests of the person being coached and the 
organization that person works for “first”, 
particularly with reference to the coach’s 
personal needs for recognition or credit for 
success.

Low Level of Personal Emotional Maturity        High
Next 



Shareable
expertise

9. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No              

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Shareable expertise
The best answer is Yes

1. Expertise is the ability to do something that takes know that, know how, and 
know why.

2. Shareable expertise is the ability to translate this “personal I can do” expertise 
into understandable action recipes another persons can follow to acquire that 
expertise personally.

3. Not everyone who is an “I can do” expert in some area is an effective 
coach. This is as true for business coaches as it is for coaches in many other 
areas of human endeavour (sport, life, . ..)

4. Effective business coaches interact with the person being coached in ways that 
lead to the development of smart habits on the part of the person being 
coached.

5. Their coaching behaviors line up, either implicitly or explicitly, with the two 
models on the right.
• Effective coaches test values based motivation, and if it is lacking, work with 

the person being coached to generate the values which are part of a skill. 
• Effective coaches ‘move’ the person through the steps of the Personal 

Competence Development Cycle. 

unconscious
incompetence

conscious
incompetence

conscious
competence

unconscious
competence

The Personal Competence Development Cycle

Feedback

Practice /

Application

Learning /

Coaching

Smart

Habit

Low Ability to Translate Expertise to Shareable Expertise  High
Next 



Great conversation skills  

= asking and sequencing questions that 
get below the surface of things

+ effectively structuring and facilitating 
the flow of a conversation with a purpose 

10. What factors or characteristics will an effective business coach 
have?
Click on your choice of Yes                or No

Question Progress 1 2 43 65 87 9 10 11



What factors or characteristics will an 
effective business coach have?

Great Conversational Skills
Above Average Interpersonal Skills
The Ability to Inspire Others to Change their Behaviour
The best answer is Yes

1. Without the ability to develop ‘rapport’ with the 
person being coached, the coach cannot 
influence that person to ‘change’ their 
behavior patterns. 

2. This dialogue skill is the result of above average 
‘one on one’ interpersonal skill, also know as 
people or soft skills. 

3. Effective business coaches have these abilities. 
As a result, they have the ability to inspire 
others to change their behaviors. 

4. Business coaches, like all effective coaches in 
general, have these ability. Their soft skill level 
is far beyond the 20% of the skill level that 
gets most of use through 80% of the 
interpersonal situations we deal with at work.

The Frequency of the 
Situation

The Depth and 
Complexity of the Skills 

Required

Less than 20% of the skills are required
to handle more than 80% of 
the work place situations

Every day:
where everyone involved is 

well-intentioned and 
the level of stress is normal 

Extreme:
Where some of the individuals 
may be mal-intentioned and
the level of stress is high 

Every day – Normal level:
Acquired through normal education and 

first level professional development 
programs or coaching by ‘bosses’ 

Complex – Master level:
Developed over time (often years)
with constant feedback and guided coaching / 
mentoring / feedback 

The 80/20 Model of 
Soft Skill Utilization™

www.The-Right-Talent.ca
© April 2018

Roelf Woldring
1-416-427-1567

Average                      Level of Interpersonal Skills        Far Above Average Next 



11. When evaluating a person as a potential business coach, you … 
select the best answer …. 

• Can pick the person even if they are not strong on 
one of the needed characteristics that are essential 
to a successful coaching relationship

• Decide on the first factor, and work progressively on 
from there, only keeping those potential coaches for 
consideration who have the  level of capability 
needed on each of the key coaching success factors

Question Progress 1 2 43 65 87 9 10 11



When evaluating a person as a potential business 
coach, you …

Follow the 5 steps shown …. 
If a person does not meet requirements on 
any of the steps, there is no need to go to 
the next one to determine if they are the 
‘right’ business coach for a particular 
coaching relationship . 

More on this to come in the next modules. Next

Previous

1

Then 2

Then 3

Then 4

Then 5

• Can pick the person even if they are not strong 
on one of the needed characteristics that are 
essential to a successful coaching relationship

NOT THE BEST ANSWER. …

• Decide on the first factor, and work progressively 
on from there, only keeping those potential 
coaches for consideration who have the  level of 
capability needed on each of the key coaching 
success factors 

BETTER ANSWER



End of Quiz Four 
• Thanks for completing this quiz. 

• If you click on the Exit Quiz button, you will 
be taken out of this quiz.

• If you click on Start Over, you will have the 
opportunity to work through it again. 

• These quizzes are intended to facilitate 
learning by doing, and are not pass or fail 
quizzes. You are not ‘graded’ on them..

Exit Quiz
Start Over

https://the-right-talent.ca/choosing-an-effective-business-coach/
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