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1.These quizzes are intended 
to help you learn, since some 
people do this best when they 
‘apply’ new information to 
questions or problems. 

2.Click on the action button 
beside the response you think 
is best.

3.You will see if your response 
‘fits’ or ‘does not fit’ the 
material that has been 
presented.  

4.The quizzes are not graded. 
There is no pass or fail, just 
an opportunity to deepen your 
learning. 

Start Quiz

Instructions



1. For each of the following, indicate which is the most important 
outcome of an effective business coaching relationship?

Pick the best answer

Previous

1 2
Question Progress

• The person being coached 
‘feels’ good about how he or 
she interacted with the 
business coach during their 
relationship.

• The person being coached 
has the ability to increase 
her or his own productivity, 
and the productivity of the 
people with whom the 
person works. 



What is the most important outcome of an effective 
business coaching relationship?

Previous

Your answer … 
The person being coached ‘feels’ good about how he or 
she interacted with the business coach during their 
relationship 
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Not an Effective
And Respect 
Positive
Coaching 
Relationship

Respect Positive 
and Effective

Coaching 
Relationship

Business Coaches need to build rapport with, and demonstrate 
respect towards, the person being coached throughout a coaching 
relationship.

As the same time, Coaches 1) need to confront, 2) have the person 
accept, and 3) learn how to move beyond unproductive behaviors 
and lower levels of performance. 

Achieving these goals concurrently is always a challenge. 

If the Coach’s objective is to have the person being coached feel 
‘good’ about the relationship, these 3 goals may not be the ones 
most focused on during the relationship. 

“Feel” Good 
Relationship 
Without ROI of 
Productivity 
Improvement

Business Outcomes
Without Creating 

Respect | 
Enthusiasm for 

Coaching Process

The model shows the 
‘extremes’. In actuality, there 

results are probably more 
like ‘degrees of” ….

Next Question

This answer is relevant but not the best answer 



What is the most important outcome of an effective 
business coaching relationship?

Previous

The person being coached has the ability to increase 
her or his own productivity, and the productivity of the 
people with whom the person works.

The Better Answer but …
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Respect Positive 
and Effective

Coaching 
Relationship

Business Coaches need to build rapport with, and demonstrate respect 
towards, the person being coached throughout a coaching relationship.

As the same time, Coaches 1) need to confront, 2) have the person accept, 
and 3) learn how to move beyond unproductive behaviors and lower levels 
of performance. 

Achieving these goals concurrently is always a challenge. 

The Coach can usually not achieve these goals unless there is a high level 
of respect and rapport between the two people involve in a coaching 
relationship. This is different from ‘feeling’ good about the Coach. Instead, 
it is about feeling good about the value of the working relationship.  
Respect, Rapport and Trust are more important dynamics in a business 
coaching relationship than ‘feeling good’ about coach.

“Feel” Good 
Relationship 
Without ROI of 
Productivity 
Improvement

Business Outcomes
Without Creating 

Respect | 
Enthusiasm for 

Coaching Process

The model shows the 
‘extremes’. In actuality, there 

results are probably more 
like ‘degrees of” ….

Next Question



Previous

1 2Question Progress

2. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Being confronted by the 
Business Coach about some 
aspect of her or his behavior 
that is leading to negative 
results or undesired 
outcomes.

43 65 87 9 10



During a business coaching 
experience, the person being 
coached may experience ….

Being confronted by the Business Coach about 
some aspect of her or his behavior that is leading 
to negative results or undesired outcomes.

The Business Coach’s goal is to get the person being coached to improve her or his results output on the job. 
Before that can happen, the Person Being Coached must accept that there is a problem or issue with 
results delivery. If the person does not, the Business Coach must build the respect | rapport between the 
two of them that allows the Coach to effectively communicate this to the Person Being Coached. 

How does a Business Coach become aware of the performance issue  … 
1. The Coach may be briefed on the problem by the Person Being Coached’s superior or an HR specialist.
2. It may have been part of a performance review that is shared with the Business Coach.

3. The individual may be in a performance improvement program that is shared with the Business Coach in 
which this has been identified as an item. 

4. The Business Coach may have ‘uncovered’ or ‘discovered’ the issue during dialogue with the Person 
Being Coached.

5. Finally, the Person Being Coached may have ‘self-identified’ the issue, and communicated it to the 
Business Coach.

Yes is the 
Best 

Answer

Next



1 2Question Progress

3. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Information about his or her 
results on a structured 
feedback instrument which 
will increase the person’s 
insight into his or her 
behavior patterns at work. 

43 65 87 9 10



During a business coaching 
experience, the person being 
coached may experience ….

Information about his or her results on a 
structured feedback instrument which will 
increase the person’s insight into his or her 
behavior patterns at work. 

Increasing the Person Being Coached’s Self-Awareness is always part of a Business 
Coaching relationship.
1. This may be focused on a technical skill issue – getting the person to understand that she or he 

does not have a good enough way of doing something. 

2. This may be about the way the Person Being Coached behaves on the job – his or her patterns 
of behaviour. 

3. It may be about the way other people (superior, work peers, and direct reports) experience the 
behavior of the Person Being Coached, compared to the person’s self impression of the impact 
that he or she is having on those people (360° feedback). 

Business coaches may use a variety of tools: self-descriptive and 360° feedback tools to do this. 
Essentially, these are questionnaires (surveys) which collect the information in a systematic, mostly 
anonymous, fashion. The patterns of results are the most important component of this feedback.

These tools are based on ‘models of behavior’ that have proven to be relevant and useful for this 
purpose. These models are usually developed from research done by work place psychologists or 
work place behavior pattern experts. 

The Right Talent uses the Competency Styles™ series of such tools in its Coaching work. 

For more about this structured coaching service, browse to this web page. 

Yes is the 
Best 

Answer

One on One and 
Work Group 

Soft Skill 
Effectiveness 
Web Based 
Coaching

Next
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1 2Question Progress

4. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Counselling about how the 
person interacts with others 
away from work.

43 65 87 9 10



During a business coaching 
experience, the person being 
coached may experience ….

Counselling about 
how the person 
interacts with others 
away from work.

Business Coaching is NOT Personal Therapy or Counselling. 

1. Business Coaches are not Therapists. They are not trained to deal with the dynamics that are 
part of significant other personal relationships, family issues, or the impact that traumatic life 
events can have on an individual. 

2. These issues can affect the way a person performs at work. When they come up in a business 
coaching dialogue, an effective business coach may ‘empathize’ with the issue, but not provide 
the ‘redemptive’, psychologically based, education that is usually needed to address it. 

3. At same time, research on the outcome of ‘therapy’ and counselling has shown that many 
people can deal effectively with some level of these issues in a dialogue with a honest, 
sympathetic person in their life space who listens deeply, and congruently shares from their own 
life experiences they way they personally dealt with similar issues. At times, this happens in a 
business coaching relationship. This is an ‘added benefit’ not a main focus of business coaching.

Business Coaching is focused on increasing a person’s productivity on the job.

No is the 
best 

answer

Next



1 2Question Progress

5. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Information about how to 
handle a traumatic event 
that the person has 
experienced in the past in 
her or his life.

43 65 87 9 10



During a business coaching 
experience, the person being 
coached may experience ….

Information about how 
to handle a traumatic 
event that the person 
has experienced in the 
past in her or his life

Business Coaching is NOT Personal Therapy or Counselling. 
Repeat of previous question’s answer

1. Business Coaches are not Therapists. They are not trained to deal with the dynamics that are 
part of significant other personal relationships, family issues, or the impact that traumatic life 
events can have on an individual. 

2. These issues can affect the way a person performs at work. When they come up in a business 
coaching dialogue, an effective business coach may ‘empathize’ with the issue, but not provide 
the ‘redemptive’, psychologically based, education that is usually needed to address it. 

3. At same time, research on the outcome of ‘therapy’ and counselling has shown that many 
people can deal effectively with some level of these issues in a dialogue with a honest, 
sympathetic person in their life space who listens deeply, and congruently shares from their own 
life experiences they way they personally dealt with similar issues. At times, this happens in a 
business coaching relationship. This is an ‘added benefit’ not a main focus of business coaching.

Business Coaching is focused on increasing a person’s productivity on the job.

No is the 
best 

answer

Next



1 2Question Progress

6. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Information or problem 
solving approaches based on 
the coach’s own business or 
other relevant experience 

43 65 87 9 10



During a business coaching 
experience, the person being coached 
may experience ….

Relevant Experience  – the best choice is Yes
Information or problem solving approachs based on 
the coach’s own business or other relevant experience 

1. Since empathy underlies effective coaching, and since similar experiences are relevant to ability to ‘project 
imaginatively”, cognitively and the emotionally, relevant experience can make a difference in coaching effectiveness.

2. However, interpreting experience in a simple minded sense is confusing. Experience does NOT MEAN HAVING HAD 
THE EXACT SAME EXPERIENCE BACKGROUND AS THE PERSON BEING COACHED 

3. Relevant experience covers 4 broad areas:

• Scope of Execution Experience : i.e. work at the C-level in large organizations is different from work at the individual contributor level 
in small organizations (and so on ….), so having similar scope experience is important to coaching effectiveness

• Industry Knowledge Experience: work at the in each industry sphere bring experience-based insights into the dynamics of that 
industry sector, as well as ‘network of contacts’ experience that can help in the effectiveness in business coach

• Technical Know How Experience: ‘how to’ coaching generally requires expert level ‘doing’ ability on the part of the coach, as well as 
coaching ability. One skill framework uses:  Unskilled, Beginner, Intermediate, Expert, and Master as its levels. Coaches are Masters.

• Coaching Experience: past experience coaching a variety of people increases a coach’s ability to dynamically adapt to the coaching 
needs of this person being coached

Low Degree of Relevant Experience                High

1. Which skills are 
relevant to this coaching 
assignment?

2. When skill level does 
each potential Business 
Coach have? Next



1 2Question Progress

7. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

The ‘personal smarts’ of the 
business coach – the coach’s 
cognitive and problem 
solving ability that goes 
beyond that of the average 
person in the work place

43 65 87 9 10



During a business coaching 
experience, the person being coached 
may experience ….

Personal Smarts – the best choice is mixture of Yes and No
It all depends on how individuals use or apply their 
‘smarts’.

Mensa and other high IQ social organizations have clearly 
demonstrated that personal cognitive ability may or may not be 
associated with success in life or high level performance at work

Very many high IQ individuals do not become highly successful 
in business or highly effective coaches. 

“Smarts’ is only one of the things that contributes to business 
or entrepreneurial success. 

Successful human social behavior is dynamic, and involves 
interacting and reacting to others and events in complex ways. 
It involves many more human capabilities than cognitive 
smarts. The Iceberg model is just one of the many ways of 
depicting this ‘dynamic dialectic’.

What 
you say
and do

Innate
(nature | early

nurture)

Learned
(from life’s 

experiences)

Personality traits

Genetically determined potential;

Motives / Values

Skills
(ability to)

Knowledge
(know  that, know why)

The Right Talent Iceberg Model

Public
Behaviour
(observable
by others)

Private
Internal

psycho-dynamics
(not observable

by others)

Smart 
Habits

(Know how)

© Roelf Woldring, www.the-right-talent.ca 2002 - 2022

Public /private 
water line 

Low Level of Cognitive Smarts                   High Next



1 2Question Progress

8. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Guidance on how to handle an 
interaction with a work peer, a 
direct report, or a superior.

43 65 87 9 10



During a business coaching 
experience, the person being coached 
may experience ….

The Best Answer is Yes
Guidance on how to handle an interaction with 
a work peer, a direct report, or a superior.

When the person being coached is:

• a direct report, 

• a  project or work group manager | leader with 
people reporting to him or her,

• an individual working at a higher level in an 
organization, 

interpersonal dynamics are frequently the focus of a 
business coaching relationship. 

Effective business dialogue use ‘how to understand’ and 
‘how to behave based on this understanding’ models or 
behavior recipes to address such issues. 

Once the Person Being Coached commits to ‘trying to 
use a new behavior’ in such situations, effective 
business coaches follow up with ‘how did that go’ 
dialogue, and ‘what will you do the next time’ when 
interacting with this person and others who behave in 
similar ways dialogue.

Next



1 2Question Progress

8. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Insight on how to solve a problem 
that the person being coached is 
facing. 

43 65 87 9 10



During a business coaching 
experience, the person being coached 
may experience ….

The Best Answer is Yes
Insight on how to solve a problem that the 
person being coached is facing. 

Know That Know How To
Know Why (and Why Not)

Structured
Training

Social
Learning

Learning By Doing
/  Dialoguing About Doing

/ Getting Feedback on Doing

10% 20% 70%

° Workshops
° Classroom
° E-Learning
° Reading
° Surfing

° Coaching
° Mentoring
° Instrumented
   Feedback
° Person to    
   Person 
   Feedback

° Action Learning (Just in Time / Immediately Relevant)
° Structured Problem Solving
° Shadowing / Placements / Job Rotation
° Project Assignments
° “As It Happens” Incidental Learning
° Metrics and Structured Feedback on 
   Personal Performance Contracts

°  Facilitated Peer to Peer Dialogue and Reflection On 
   Experience In the Context of Best Practice Models

Developing Managers: What Works and Why
© Roelf Woldring

2015-2019
www.ktkhkw.com

www.the-right-talent.ca
416-427-1567

The Famous 70-20-10 Skill Development Model 
that underlie Skill Development activities 

Unfortunately, some organizations have interpreted this to mean that the 
majority of managerial and technical skill development ‘somehow’ happens 
naturally on-the-job. This is simply not so.  On-the-job skill development 
takes planning and effective coaching. Managers are still responsible for 
guiding their direct reports in needed skill development.

Peer to peer, on the job, technical skill development is one of the major 
forms of indirect coaching that occurs in the work place. 

1. An individual approaches another person and asks “show me how to 
do this”. 

2. A person sits down and talks through a difficult situation with a work 
peer or a friend outside the work place who has relevant experience.

3. A work group or project leads guides a team member in ‘how to’ 
complete a task, or assigns a work peer to guide a team member in 
this.

These are forms of indirect business coaching. 

Next



1 2Question Progress

8. During a business coaching experience, the person being 
coached may experience ….

Click on your choice of Yes                or No

Discussion about a recurring 
situation or problem at work that 
may be handled in a better or 
more productive way. 

43 65 87 9 10



During a business coaching 
experience, the person being coached 
may experience ….

The Best Answer is Yes
Discussion about a recurring situation or problem at 
work that may be handled in a better or more 
productive way. 

Some people seem to be ‘naturals” as business coaches. However, recurring 
problems often require that the Coach have clear, coaching skills and knowledge. 
When experts observe such coaches, including videotaping their interactions with 
‘the person being coached” and analyze their behavior patterns, underlying ‘smart 
habits’ become clearer. 
These underlying behavior patterns can be ‘framed’ into ‘behavior recipes’ that 
can then be taught to other who want to become business coaches, or to 
managers who need to ‘coach’ their direct reports. 

The PLISSIT model is one such framework. Using it, a Business Coach can make 
decisions about how to shape a coaching intervention to address a recurring 
problem..

a. Provide or create ‘permission’ for the Person Being Coached to take on or to try out a new 
form of behavior which completes a task or an assignment at work. 

b. Provide ‘limited information’ about how to deal with the problem pattern – sometimes, 
simply by getting the person to read something or to ask a specific person about ‘how to do 
this’.

c. Provide ‘specific suggestions’ to the Person Being Coached about how to go about dealing 
with the situation.

d. Provide or arrange ‘intensive training’ for the Person Being Coach, which includes practice 
and feedback. 

Each level requires a greater 
investment of commitment 
and learning energy on the 

part of the Coach and 
the Person Being Coached.

To watch a short video 
on “The Psycho-
dynamics of Social 
Intelligence for 
Business Coaches”, click 
here. 
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End of Quiz Five 
• Thanks for completing this quiz. 

• If you click on the Exit Quiz button, you will be taken out of this 
quiz.

• If you click on Start Over, you will have the opportunity to work 
through it again. 

• These quizzes are intended to facilitate learning by doing, and are 
not pass or fail quizzes. You are not ‘graded’ on them.

• To watch a short video on “The Psycho-dynamics of Social 
Intelligence for Business Coaches”, click here. 

(3.5 minutes)

Exit Quiz
Start Over

https://bit.ly/SocialIntelligience
https://bit.ly/SocialIntelligience
https://the-right-talent.ca/choosing-an-effective-business-coach/
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