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1.These quizzes are intended 
to help you learn, since some 
people do this best when they 
‘apply’ new information to 
questions or problems. 

2.Click on the action button 
beside the response you think 
is best.

3.You will see if your response 
‘fits’ or ‘does not fit’ the 
material that has been 
presented.  

4.The quizzes are not graded. 
There is no pass or fail, just 
an opportunity to deepen your 
learning. 

Start Quiz

Instructions



1. A selected Business Coach, in order to set up the coaching relationship for 
success  must ask questions of 

_  fill in the blank __________________

to determine what increased productivity on-the-job and increased results 
delivery look like for the Person Being Coached. 
Pick the best answer to fill in the blank in the statement above …

Previous

1 2
Question Progress

A. the Person Being Coached, 

B. that person’s direct superior, 

C. and any other person identified as 
relevant,

D. A, B, and C 

E. A and B  

F. B and C 

G. A and C 



A selected Business Coach, in order to set up the coaching relationship for success  must ask questions of 
___________________
to determine what increased productivity on-the-job and increased results delivery look like for the Person Being 

Coached. The Best Answer is D.
the Person Being Coached, that Person’s direct superior, and any other relevant person

Previous

Business Coaches must demonstrate that she or he has above average  interpersonal (soft) skills. This 
includes being able to ask effective questions. The the Business Coach must investigate the reasons for the 
initiation of the coaching relationship, regardless of who initiates it.

The Business Coach is also  responsible for managing the coaching relationship. As a result, the coach must 
initiate all of the activities needed to get a full understanding of:

i. the challenges the Person Being Coached is facing,

ii. the current performance problems the person being coached may be dealing with …., 

iii. the capabilities the person being coached needs to succeed in her or his current role, and 
eventually in any other role that person might take up shortly after this one, 

iv. the way in which the success of the coaching relationship will be measured by others in the 
organization. 

. Next Question



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

2.Who is the person being coached? 
Who else will the Coach talk to as part of 
her or his work? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?

2.Who is the person being coached? 
Who else will the Coach talk to as part of 
her or his work? 

Next

Yes, 

The Business Coach must fully define who she or he 
needs to contact in order to effectively carry out the 
scope and intended impact of the coaching relationship. 



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

3. Where will the coaching take place – in 
what locations or over what Internet 
meeting or other technologies?

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?

3. Where will the coaching take place – in 
what locations or over what Internet 
meeting or other technologies?

Next

Yes, 

The Business Coach know where the meetings will take 
place, whether it is face to face or over the Internet, in 
order to manage the practical scheduling and location 
aspects of the coaching relationships.



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

4. When will the coaching start and end? 

How often with the Coach meet the 
person being coached? 

For how long? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?

4. When will the coaching start and end? 

How often with the Coach meet the person being coached? 

For how long? 

Next

Yes, 

The Business Coach must establish these boundaries. 
Sometimes, this requires the Coach to carry out a first 
discovery meeting or two with the people involved. But 
at some point, coaching cannot be ‘open ended’ and 
endless if it is to be effective. 



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

5. What structured feedback tools will be 
used? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?

5. What structured feedback tools will be 
used? 

Next

Yes, 

The Business Coach is the ‘expert’ on this. Many such 
tools require the coach to be certified. Some are what 
are classified as ‘Class B or A” psychological tests. These 
require the users to meet formal education 
requirements.

Click here for more about psychological tests 

https://en.wikipedia.org/wiki/Psychological_testing
https://en.wikipedia.org/wiki/Psychological_testing


What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

6. What other information will the Coach 
have access to about the Person Being 
Coached and that person’s work situation 
and environment? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?

6. What other information will the Coach have access to 
about the Person Being Coached and that person’s work 
situation and environment? 

Next

Yes, 

The Business Coach must collect all of the data needed to 
be able to work effectively with the Person Being 
Coached. 

This is another reason why there needs to be a fit 
between the relevant business experience of the Coach 
and the work situation of the Person Being Coached. 



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

7. Which elements of the Person Being 
Coached’s current performance are the 
most important to address? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?
7. Which elements of the Person Being Coached’s current 

performance are the most important to address? 

Next

Yes, 

The Person Being Coached may be in a coaching relationship for 
reasons that have to do with a lack of performance, or with 
preparation for a role with wider scope. 

In either case, the Business Coach will most likely be in 
discussion with that Person’s Manager, or even the Manager 
Once Removed (i.e. the boss’s boss). Handling these 
interpersonal complexities in a way that maintains an ‘honest 
broker’ tone and ‘respect all around’ is part of the interpersonal 
dynamics complexity faced by Business Coaches. 



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

8. Who are the people who the Person 
Being Coached spends most time with 
and what is the nature of their 
interaction?

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?
8. Who are the people who the Person Being Coached 

spends most time with and what is the nature of their 
interaction?

Next

Yes, 
Work involves relationships with others. Every 
relationship has at least 2 individuals involved. The 
dynamics of the relationship are defined by the 
characteristics of both, not just those of the Person 
Being Coached. 

Business coaches need insight into the complexities of 
such relationships if they are to address improving these 
dynamics with the Person Being Coached. 



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

9. Where does the Person Being Coached do 
her or his work? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?
9. Where does the Person Being Coached do her or his 

work? 

Next

Yes, 
Physical environment is a large determinant of the way 
in which work must be done. It also has a large influence 
on organizational and work group culture. 

The Coach must have some degree of insight into this. 
Once again, this stresses the need for the Coach to have 
relevant business experience which aligns with the work 
situation of the Person Being Coached. 
This fit on some level is critical.



What must a business coach consider when establishing a coaching contract with the person 
‘paying the bills’ about the 5 ‘w’s which define the coaching relationship?

Click on your choice of Yes                or No              for EACH of following questions

10. What tools and information systems are 
used by the Person Being Coached’s to do 
his or her work? 

1 2Question Progress 43 65 87 9 10



What must a business coach consider when establishing a coaching 
contract with the person ‘paying the bills’ about the 5 ‘w’s which 
define the coaching relationship?
10. What tools and information systems are used by the 

Person Being Coached’s to do his or her work? 

Next

Yes, 
Some work roles are deeply structured by the tools available 
to the person in the role. The individual’s access to 
information, its timing, its accuracy, and its nature can be 
profoundly affected by the information system and other 
tools available to the individual. 

A Coach needs insight into all of this, particularly if some 
lack in its caliber is affecting the ability of the Person Being 
Coach to do work. This is even more crucial if the Person 
Being Coached is a ‘definer’ of this for other people. 



What must a business coach consider 
when establishing a coaching contract 
with the person ‘paying the bills’ 
about the 5 ‘w’s which define the 
coaching relationship?

This is a bit of a ‘trick’ question …. 
The intent is to clarify and details many of 
the questions that need to be considered … 

Every thing applies. The Business Coach has the responsibility for negotiating 
and clarifying the terms and the boundaries of the coaching relationship.
Generally, the result of this dialogue strikes the balance needed in this 
particular coaching relationship among:

1. The client’s willingness | ability to pay,

2. The work that needs to be done in order for the coaching relationship to lead to improved 
productivity and results delivery, 

3. The time that the Coach and the Person Being Coached have available, 

4. The capability | authority of the Person Being Coached to address | acquire - procure the 
resources that need to be improved or acquired to develop the new or increased capabilities 
that person needs.

Yes is the Best 
for all of 

questions

Next



Questions that A Business Coach Needs to Ask in Order to Establish the Coaching Contract …. 

What must a business coach consider 
when establishing a coaching contract 
with the person ‘paying the bills’ 
about the 5 ‘w’s which define the 
coaching relationship?

This is a bit of a ‘trick’ question …. 
The intent is to clarify the details many of the 
questions that need to be considered … 

Essentially, this is a checklist that a business coach COULD keep close at hand during the process of 
clarifying the scope of, and negotiating, a business coaching assignment. 

Yes is the Best 
Answer for all 

8

6. Which elements of the Person Being Coached’s 
current performance are the most important to 
address? 

7. Who are the people who the Person Being 
Coached spends most time with and what is the 
nature of their interaction?

8. Where does the Person Being Coached do her or 
his work? 

9. What tools and information systems are used by 
the Person Being Coached’s to do his or her work? 

Plus any other questions that are relevant ….
Next

1. Who is the person being coached? Who else will 
the Coach talk to as part of her or his work? 

2. Where will the coaching take place – in what 
locations or over what Internet meeting or other 
technologies?

3. When will the coaching start and end? How often 
with the Coach meet the person being coached? 
For how long? 

4. What structured feedback tools will be used?
5. What other information will the Coach have access 

to about the Person Being Coached and that 
person’s work situation | environment? 



End of Quiz Six
• Thanks for completing this quiz. 

• If you click on the Exit Quiz button, you will 
be taken out of this quiz.

• If you click on Start Over, you will have the 
opportunity to work through it again. 

• These quizzes are intended to facilitate 
learning by doing, and are not pass or fail 
quizzes. You are not ‘graded’ on them.

Exit Quiz
Start Over

https://the-right-talent.ca/choosing-an-effective-business-coach/
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