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This quiz pulls 
together many 
of the ideas 
that have been 
brought up and 
discussed in 
previous 
chapters and 
quizzes.  
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1.These quizzes are intended 
to help you learn, since some 
people do this best when they 
‘apply’ new information to 
questions or problems. 

2.Click on the action button 
beside the response you think 
is best.

3.You will see if your response 
‘fits’ or ‘does not fit’ the 
material that has been 
presented.  

4.The quizzes are not graded. 
There is no pass or fail, just 
an opportunity to deepen your 
learning. 

Start Quiz

Instructions



True or False – but the real learning comes 
when you think about WHY!

Click on your choice of TRUE

or FALSE

for each of the following 9 statements Start Quiz



True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE for each of the following statements 

1. A Business Coach does not need business 
experience that aligns with the role of the 
Person Being Coached.
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A Business Coach does not need 
business experience that aligns with 
the role of the Person Being Coached.

False

False – without some level of  related or similar experience, 
the Coach cannot fully grasp the nuances of the business issues 
the Person Being Coached has to deal with ….

and as a result cannot generate the cognitive and emotional empathy 
needed in an effective business coaching situation

Next



True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

2. A Business Coach needs to be 
interpersonally skillful at levels and in ways 
that usually exceed the skill level of the 
Person Being Coached. 
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A Business Coach needs to be 
interpersonally skillful at levels and in 
ways that usually exceed the skill level 
of the Person Being Coached. 

True

True – A business coach is responsible for maintaining the productive 
interpersonal dynamics of the coaching relationship. This means that 
the Coach needs the interpersonal skills needed to develop the levels of 
Respect, Rapport and Trust that are needed to make the relationship 
work. 

Respect – willingness on both sides to consider each other’s perceptions and input as useful and 
valid. 

Rapport – ability to ‘tune in’ at levels that go below the surface of what is being said. Essential for the 
Coach.   

Trust – willingness to try out new behaviors and discuss how it ‘went’ with the Coach. Essential for 
the Person Being Coached. Next



True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

3. Discovery meetings with potential Business 
Coaches should only involve the direct 
superior of the person who is going to be 
coached. 
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Discovery meetings with potential 
Business Coaches should only involve 
the direct superior of the person who 
is going to be coached. 

False

False –

They must include the person who is ‘paying’ for the coaching 
assignment. 

They can include the other people who are involved in a number of other ways in 
the coaching situation (examples ….):

i. The Person Being Coached
ii. The Person the Person Being Coached reports to,
iii. Others who are also ‘being’ coached by the Business Coach as part of this coaching assignment,
iv. HR specialists who are involved in the coaching situation
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True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

4. Technical coaches, that is a business people 
who is going to coach a co-worker in some 
way of doing something, do not need to be 
interpersonally skillful.
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Technical coaches, that is a business people 
who is going to coach a co-worker in some way 
of doing something, do not need to be 
interpersonally skillful..

False

False – Even a technical coach needs an above average level of 
interpersonal or soft skills in order to be able to tune into the Person 
Being Coached’s concerns and issues as that person is working to 
acquire new technical skills. 

This is even more important when the Coaching situation requires the 
Person Being Coached to acquire | develop new or greater than every 
day levels of interpersonal skill. 
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True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

5. Many people who declare themselves to 
be ‘Business Coaches’ do so based on the 
fact that they have been successful 
Internet entrepreneurs or business 
leaders. That is all they need to be 
effective. 
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Many people who declare themselves to be ‘Business 
Coaches’ do so based on the fact that they have been 
successful Internet entrepreneurs or business leaders. 
That is all they need to be effective.. 

False

False – Being an effective or even great business person does not 
automatically mean that a person has the level of Interpersonal Skill to be 
an effective Business Coach.

The person may know that (facts, concepts and ideas) about business, and have great 
personal “know how to ….” make business things happen, but that does not mean 
the person can ‘translate’ this knowledge and capability into ‘shareable expertise’ 
which can empower the Person Being Coached to do the same things. 

Many successful business people really ‘preach’ rather than ‘coach’.
That may inspire others, but does not mean that the Person Being Coached learns 
how to do his or her self. 
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True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

6. A Business Coach can be selected based 
on the books or Internet postings a 
person has published. 
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A Business Coach can be selected 
based on the books or Internet 
postings a person has published. 

False

False – Being an effective or even great business writer does not 
automatically mean that a person has the level of Interpersonal Skill to be 
an effective Business Coach.

The person may know that (facts, concepts and ideas) about business, explanatory 
skills when it comes to the written word, or putting together videos) or presentations. 

However, that does not mean that this person has the ‘in-the-moment’ interaction 
skills to make knowledge useful to the person being coached in a way that increases 
that person’s capability on the job. 
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True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

7. Business Coaches often have some level of 
understanding of the psychology of the 
work place and adult development. They 
can acquire it through formal education, 
reading, or being mentored | coached by 
another person who has this knowledge 
and capability
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Business Coaches often have some level of understanding of the 
psychology of the work place and adult development. They can acquire it 
through formal education, reading, or being mentored | coached by 
another person who has this knowledge and capability

True

True –
However, they achieve this capability, effective Business Coaches behave in ways 
that that into account the personal learning and emotional needs of the Person 
Being Coached. This may or may not be a ‘skill’ of which the Coach is consciously 
aware.

The best indicators that a Coach has these required skills are references from past coaching clients 
who can attest to this. 

Effective business coaches behave in this way during coaching. They do not need to understand the 
why’s and the how’s of that behavior, but they do NEED TO DO IT. 

Trainers who offer ‘how to coach’ education and mentoring generally do need such conscious 
knowledge however. They need to be able to explain the why’s and the how’s of these coaching 
behaviours. 

Next



Business Coaches often have some level of 
understanding of the psychology of the work place and 
adult development. They can acquire it through formal 
education, reading, or being mentored | coached by 
another person who has this knowledge.

True

True –

Work is emotionally and cognitively complex. Individuals at work use all of the skills 
and abilities that we have evolved as human beings over a very long period of 
evolution. 

Business coaches needs to effectively address the results of these human ability systems and 
dynamics. They need to be able to do so in their moment to moment  work with the people they 
coach. 

This does not mean that they have be able to articulate this knowledge in the way that we think is 
normal to academics, researchers, and experts on work place psychology. However, META Business 
Coaches, that is individuals who train and coach other people to be Business Coaches, do need this 
level | type of knowledge. 
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True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE
.

8. If a person is an effective business coach 
for one business coaching situation, then 
they are an effective business coach for all 
business situations. 
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8. If a person is an effective business coach for 
one business coaching situation, then they are an 
effective business coach for all business 
situations. 

False

False –

Business coaching effectiveness is a function of the fit between the 
abilities, experience, and background of the Business Coach and the 
coaching needs of the Person Being Coached. 

A person who may be an effective business coach in one coaching situation may 
NOT be a good FIT to the needs of another. 

This is an IT DEPENDS type of dynamic which requires the evaluation of fit in every 
coaching case. 
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True or False – but the real learning comes when you think about WHY!

Click on your choice of TRUE or FALSE

9. The best business coaches always confront 
the Person Being Coached about the 
negative aspects of their performance.
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The best business coaches always 
confront the Person Being Coached 
about the negative aspects of their 
performance.
. 

False

False –
Confrontation requires a high degree of interpersonal skill. Part of this skill involves evaluating 
whether or not it will be useful or effective. 

Often a Business Coach is better off to create a discovery situation in which the Person Being 
Coached uncovers that that her or his performance results are below what is required. 

Or the confrontation work needed may have been done by a previous performance review process, 
in which case the Coach simply moves onto performance improvement. 

Or the confrontation is data-based – using either an ability or behavior pattern self-descriptive or 
360° type of feedback tool or using the results of some other systematic feedback collection process 
conducted by the Coach.

Or the data needed is generated through a role play or simulation, particularly if a neutral data 
collection process such as video taping is used. 
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True or False – but the real learning comes when you think about WHY!

Reading this e-book is all you need to be to become an 
effective business coach.

False 

This e-book might be a useful tool in your journey to select or 
to become an effective business coach, 

but it is only a stop on this journey, not its end point. 
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End of Quiz Seven
• Thanks for completing this quiz. 

• If you click on the Exit Quiz button, you will 
be taken out of this quiz.

• If you click on Start Over, you will have the 
opportunity to work through it again. 

• These quizzes are intended to facilitate 
learning by doing, and are not pass or fail 
quizzes. You are not ‘graded’ on them.

Exit Quiz
Start Over
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