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Training Does Not Deliver What It is Supposed to Deliver 

GameLearn continues to do a great job of surveying the corporate training world.  
 
Click here to access their latest results.  
 

 
 
Corporations are prepared to spend more on training. But, will they get the ROI they 
want from it? The answer is that it depends.  
 
4 fundamental things about performance and training 

We need to acknowledge 4 fundamental things about performance and training 
which are all well documented by academic research and the anecdotal evidence 
collected by systematic surveys | conversations with corporate executive.  
 
1. Training has to address 3 very different kinds of knowing in a systematic way 

to be effective. 

http://www.the-right-talent.ca/
https://www2.gamelearn.net/2022/download-report/en
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2. A skill is move than just knowing that or knowing how.  
 
Without the underlying value, a person will not use the capability on the job, even if 
she or he is ‘trained’ in it.  
 

 
 

http://www.the-right-talent.ca/
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3. High level above average performance at the foreman | superior plus level, i.e. 
as a manager, or director, or VP, or C-Level individual is more the result of that 
person’s soft (i.e. people) skills than it is of the person’s technical knowledge, 
or industry experience, although both are relevant.  

 
Soft skill ability at these organizational levels requires that the person move beyond 
the 20% every-day level of such soft skills.  
 

 
 

4. Individually focused, know that | how technical training is far simpler to create 
and deliver on-line than skills with require people to work with other people in 

http://www.the-right-talent.ca/
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complex ways. 
 
GameLearn’s survey make it clear that much of this individually focused, technical 
training does not engage people. As a result, it does not lead to ROI once the 
person is back on the job.  
 
This reality is far worse when it comes to ‘how to work effectively with others’ or ‘how 
to manager | lead others’ training. Most soft skill training dollars are wasted when the 
measure of success is improved productivity on-the-job after the training.  
 
Note: These slides are taken from my “Why Use A Training Architect” Video, which 
you can access by clicking here.  
 

What To Do About This?:– A Challenge For CHRO’s and Corporate Training 
Acquisition Specialists 

The first step is to stop letting the university model of education we are all indoctrinated 
in dominate our thinking about corporate training.  
 
University education is based on a fundamental power relationship between teacher 
and student. 
 

1. You, student, need a grade. I control whether or not you get it.  
 

2. Therefore, I the teacher am in control of this learning experience. 
 

3. You will learn in the way that works for me, whether you like it or not, 
and whether it works for you or not.  

 
Training and professional development simply does not work based this power 
based education model, especially in a world where talent is in scare supply.  
There the contract runs more like this. 
 
 The person who the person to be trained reports to ….  
 

1. I, the person you report to, need you to acquire some new or additional 
capabilities.   
 

2. Working with the HR folks in our organization (or maybe not), I have 
determined that this training experience is what you need to go on. This 
program that I have selected is the most cost-effective way from our 
organization’s point of view to deliver this type of training.  
 

The person being sent on the training 
 

3. Ok, I, the person who needs to learn this, will go on the training 

http://www.the-right-talent.ca/
https://riighttalentpublicaccess.s3.ca-central-1.amazonaws.com/WhyUseATrainingArchitectFinal.mp4
https://riighttalentpublicaccess.s3.ca-central-1.amazonaws.com/WhyUseATrainingArchitectFinal.mp4
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program, even if I don’t believe that this is the right thing to do, because 
after all, you are the ‘boss’. 
 

4. I am assuming that training program is a good one, which will engage 
me, and be properly configured to actually train me in how to do what 
you need me to do, not just during the training program, but also back 
on the job.  
 

5. I am also assuming you will take responsibility for creating the 
conditions that I will need to apply the new training back-on-the-job, that 
is, whatever new tools and other resources I might need.  
 

6. I am also assuming that you, the person I report to, will re-arrange my 
work so that I get a chance to apply these new capabilities soon after I 
come back from the training to the job. 
 

7. I am also assuming that you, the person I report to, will help create the 
‘acceptance’ needed for my new ways of doing things on the part of the 
people with whom I work.  
 

There is another dynamic in play behind to this dialogue, with its built 
in, and often unspoken, assumptions.  

 
8. If I have been very lucky, you, as the person to whom I report, will have 

first talked to me and negotiated with me how this training fits into my 
performance contract with you, so that I am positively motivated to do 
all of this. 
 
Engagement during the training program is as much a part of this 
complex exchange of words and assumptions as it is of the 
technology used during training program.  

 
The second step is to recognize, like GameLearn does, that motivation to learn 
is as a powerful factor in training effectiveness, as the quality of the technical 
know how delivery. Their promotion of more gaming approaches in individually 
technical oriented training is a technical way of ‘making training’ more engaging. 
Although it makes sense, it is only PART of what needs to be addressed to 
increase ROI from training. 
 
The third step is to recognize that on-line learning works for know that, and 
“individually oriented technical know how when computer screen are used to 
work” training. But it has serious limitations when it comes to training people to 
work in teams, whether that work requires incremental technical or interpersonal 
skills. Usually, this kind of learning requires some combination of both.  
 
The fourth step is to recognize that “You do not manage what you do not 

http://www.the-right-talent.ca/
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measure”. Until training professionals in organizations have the skills and the 
resources needed to systematically research and determine which training 
programs actually result in improved productivity back on the job, many training 
dollars will be wasted.  
 
The fifth step is to create and test if an individual has the values needed to 
actually use the new capabilities that are the result of training BEFORE the 
person goes on the training program.  
 
Managing people was relatively easy when there were lots of people wanting the 
job. Once that dynamic gets replaced by a scarcity of talent, or a change in its 
overall motivation pattern, this dynamic around training is only one of the new 
total talent management hurdles today’s organizations have to overcome.  
 

_______________________ 
 

Who is Roelf Woldring?   About Me 
 

How can I get more insights like this: Join the Life Long Learning Community 
 

What does the Right Talent do?     The Right Talent 
 
 

 
 
 
 
 

 

http://www.the-right-talent.ca/
https://bit.ly/AboutRoelf
https://bit.ly/LLLcommunity
https://the-right-talent.ca/
https://the-right-talent.ca/
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