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I wrote extensively on E-Learning’s Potential Social Impact 

 
A few years ago, I wrote a number of articles on what I saw as the disruptive effect of e-
learning on universities. This morning I read a post on Coursera new efforts to create 
on-line certification programs in conjunction with Meta (Facebook) and a number of 
universities. The overall disruption that I believe needs to happen will take decades to 
work its way through our established social environment. But it is just one of the many 
changes that the Internet is driving which is creating so much social turbulence.  
 

See  
https://www.coursera.org/articles/essential-it-certifications-entry-level-and-
beginner 
 
and  
 
https://www.forbes.com/sites/michaeltnietzel/2022/05/08/coursera-launches-six-
new-certificates-and-a-career-academy/?sh=85a73422a5a4  

 
Many people, including senior level government-based education bureaucracy leaders, 
and key political leaders, are simply not well placed to anticipate or to cope with the 
profound social changes that will be driven by the adoption of e-learning around the 
world. 

 
The Easy Stuff Comes First  

 
Coursera’s trend lines up with my thoughts on how this disruption would play out. The 
current generation of e-learning developers in universities and for-profit enterprises are 
focusing on the easy stuff - one person technical how to learning that involves the use 
of screen based techniques.  
 
Soft and social skill development, which is much more complex, is still largely beyond 
such approaches. Essentially, they require insights into the nature of these expert soft 
and social skills that are beyond the current knowledge level of this generation of e-
learning program developers.  
 

1. True expertise in discovering | structuring | documenting the micro-skills 
that make up complex interpersonal skills.  
 
This is an essential first step in developing the ‘how to teach’ and ‘how to mentor” 
approaches needed to support a learner in her or his soft and social skill 
development. 
 

2. Integration of the results of this first step with the virtual reality and game 
development to create the interactive 'multiverse games” needed to the 
simulate real world interactions. 
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These capabilities are required to build effective e-learning programs which 
support an individual’s  move from ‘know that’ to ‘know how to respond in the 
moment”, using full body integrated conscious, pre-conscious, nerve and muscle 
behaviors which are the core of soft skill responses.  

 
My Past Posts on E-Learning On Linked In 

I had a look at my original posts on e-learning, which were done on Linked In in 2014 
and 2015. As a result, they have disappeared into the overwhelming assault of today’s 
new LI postings that mean nothing on Linked IN lives in our awareness for more than 
moments. 
 
Much of what I was saying in these posts is still relevant, 6 to 7 years later.  
 
So here they are again.  
 
“E-Learning & the Obliteration of Traditional Educational Institutions” 

 
 
 
 
 
 
 
 
 
 
From 2014 
https://www.linkedin.com/pulse/20141119182702-33514-e-learning-the-
obliteration-of-traditional-educational-institutions/  
 

“E-Learning and Knowing - Or Why the Classroom Lecturer will Rapidly become 
Extinct?” 
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From 2014  
  
https://www.linkedin.com/pulse/20141105223018-33514-e-learning-and-knowing-
or-why-the-classroom-lecturer-will-rapidly-become-extinct/   

 
“E-Learning and Our Ability to Give to Kids in the Underdeveloped World” 

 
From 2014 

 
https://www.linkedin.com/pulse/e-learning-our-ability-give-kids-underdeveloped-
world-roelf-woldring/  

 
“E-Learning, Professional Identity, & Core Skills For Professionals” 

 
From 2015 
https://www.linkedin.com/pulse/e-learning-professional-identity-core-skills-roelf-
woldring/  

 
“E-Learning = A Social Revolution: Talk About It or Else” 
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From 2015  
https://www.linkedin.com/pulse/20141202162125-33514-e-learning-a-social-
revolution-you-need-be-talking-about-it/  
 

“E-Learning’s Challenges to University Leaders: What Do They Do About It?” 
 

 
From 2015 
https://www.linkedin.com/pulse/e-learnings-challenges-university-leaders-what-
do-roelf-woldring/  

 
E-Learning Experimentation During Custom Software Application Development 

I was involved in building just in time e-learning systems back in the 1980’s. No called 
what we were doing then e-learning. Instead, we were building ‘help subsystems’ for 
complex, custom software applications we built.  
 
We experimented with dynamically serving the help material in a way that responded to 
two things – a user’s pattern of use of the application, and that person’s personal 
learning style. We developed individual patterns of use profiles, and used them to 
dynamically update the way we built user screen interfaces. What the user saw on his 
or her screen reflected that person’s pattern of use. Today, similar pattern of use 
learning about individuals is used to drive advertising revenue by companies like Meta 
and Google. Today we call these software driven approaches AI. 
 
We used a simple question and answer process that derived from Kolb’s Learning Style 
Inventory to structure our insight into an individual’s learning style. Then we served the 
help material in a way that dynamically aligned with this user’s learning style. The 
results of this two-pronged approach were impressive. The work to make this happen 
complex  
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 See https://www.simplypsychology.org/learning-kolb.html  
 
Political and Education Leaders Largely Don’t Understand E-Learning 

I quickly discovered that my bosses in the C-Level suite did not ‘get’ what we were 
doing. They loved the results. They were just not interested in what it took to get these 
results. The big C-suite technology issue in the 1980’s was to get C-Level leaders to 
use screens and keyboards which tied them to the business automation applications in 
real ways. Today, these dynamics are simply taken for grated.   
 
Political leaders and government-based bureaucrats focused on education and its huge 
social expense are in much the same place today. They don’t understand what it takes 
to build e-learning programs which go beyond “know that” – facts, theories and 
concepts, and ‘individually applied how to” – problem solving and process work that can 
be delivered on a screen. They somehow ‘hope’ that e-learning is a ‘silver bullet’ way to 
magically reduce the social cost of education.  
 
Even worse, as tribal psychology based political loyalty and party compliance experts, 
political party leaders are infusing the social dialogue about education with ‘their tribal 
concerns’. Many of them exhibit a distain for and fear of what they call critical race 
theory and social emotional learning in education. They see education as another form 
of social control, rather than as a way of personal empowerment. Some of them are 
moving away from the ‘right to be educated for all of the younger members of a 
democratic society’ to ‘education as our way of controlling how you think and what you 
will think about’..  
 
University leaders are little better. Both administrators and faculty leaders, especially 
the leaders of faculty associations | unions, remain completely mired in a ‘power based’ 
model of learning. 
 

“I am the subject matter expert = I have the power and I will use the 
ability to use pass / fail grading to make that power clear to you the 
student.  
 

http://www.the-right-talent.ca/
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You, the student, have the responsibility to adapt to the way I teach 
and grade.”  

 
When the real university | college learning process should be more as follows.  
 

“I am the education and subject matter expert. It is my responsibility 
to deliver my learning content to, and to facilitate learning 
experiences for, each of you in a way that aligns with your learning 
style.  
 
My professional objective is to help you acquire the know that, the 
know how, and the know why which equips you to deal with an ever 
more complex social and technology based global world order”  

 
E-Learning’s Promise for the Future 

E-learning, has the power to empower people to build richer, more fulfilling lives for 
themselves. Its growing adaption of know that and individual based ‘procedure 
application know how to” learning is beginning to become commonplace. The world has 
moved forward in the years since I wrote the above articles. I still believe that we can 
use e-learning as a profound source of individual empowerment. I also believe it has a 
huge potential to make a real contribution to the lives of the younger members of less 
development countries. I hope that this potential will not be squandered by backward 
looking political and government bureaucracy leaders. They need to ‘educate 
themselves’ and move beyond the tribally-evolved, instinctive psychology which 
underlies so much of our social interaction; 
 
Roelf Woldring  
The Right Talent 
 
Join the Life Long Learner Community and get these posts in your Inbox.  
Click on the following:  https://bit.ly/LLLcommunity  
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